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e Support and encourage public scholarship and engagement throughout the campus.
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committee tasked with establishing such a center. We applaud this effort and urge a decision to
create such a center be made as soon as possible. We recommend placing this center under
the new Vice Provost for Education proposed in this report.

Recommendation: The first-year experience should be a collective, campus-wide effort
involving both academic and co-curricular offerings which must be coordinated between and
across units. Funding for academic courses related to the first year experience should be
handled by the provostis office so that, for example, departments are not penalized for offering
small first year seminars.

Colleagues made it clear that current budget models, at least as they are implemented in the
schools and colleges, impede the kind of pioneering, innovative work we need to do on teaching
and learning. We must make sure our budget models expand the possibilities to be creative in
the classroom and in other learning situations.
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information, a commodity today, to building knowledge. Still, for us to engage effectively these
students, we have to create a flexible learning environment that aligns with our studentsf values
and modes of work: teaching with technology, online and distance learning are not the only
ways to reach that goal®as this reportis introduction notes, face-to-face education may today
be our most radical practice®but they are important ones that require we become more open to
integrating technology across our educational practices.
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What we must do is imagine a faculty governance structure that works for the future of the
university. It cannot be the case that the faculty as a whole is involved in making decisions
about every aspect of the complex institution that is CU Boulder, but the faculty must have the
confidence that it is shaping the key guiding decisions that are being made for the future of the
campus:

Recommendation: The provost and the faculty should convene a task force to create a shared
campus-level governance structure that involves the faculty in core decisions while allowing the
administration the freedom to carry out those decisions. As a public research university devoted
to instilling democratic ideals in our students, we should embody those ideals in our practices.
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VIl. References — To be added during September
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	Introduction and Context: Since the founding of the first institute at CU Boulder in the 1960s, interdisciplinarity has been a key feature of our identity. As we move into the future, the Academic Futures Committee endorses this vision:
	● A university in which faculty, staff and students can engage in research, creative work and teaching across disciplinary barriers, valuing the perspectives and participation of arts, humanities, social sciences, natural sciences and professional sch...
	● A university that breaks down boundaries between research and creative work, scholarly engagement, service to community and student training in ways that enhance one another.

